AKRITAS

Board of Directors

Remuneration & Audit Committee
Nomination Committee

Internal Audit

Legal & Compliance Head Safety Engineer

Risk Management

Human Resources Project Mgt Office

Financial Services &
Sustainability Division

Plant Division Commercial Division




PLANT DIVISION

Plant Director

Wood Supply

Service & Particleboard
Maintenance Production

Production Shifts
Technical Supervisors
Optimizations

Mechanical
Maintenance

Electrical
Maintenance

Spare Parts
Warehouse

Decorative Production Logistics Quality Control

Environmental

Supervisors Issues
Management

Melamine Faced
Products Unit

Semi-finished

Products Unit




FINANCIAL SERVICES DIVISION

Financial Services & Sustainability

Director

Investor Relations

. Financial Sustainable
Accounting - IT Support Procurement
Management Development

Costing & Budgeting
Controlling
Asset Management
& Payroll

*Reports directly to CEO




COMMERCIAL DIVISION

Commercial Director

Marketing North Greece Office South Greece Office




